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Tip | Task Name awn 28007 | 0506 | 12008 | 19/08 | 26008 | 02/09 | 0909 | 16109 | 23/09 | 3009 | 0740 | 1440 | 2110 | 26M0 | 0441 | 11411 | 1841 | 25M1
1 All B clays | —
2 Samples characterization S days
3 Operation mode definition 4 days
4 DR 0 days
5 Define SPEC 5 days
3 HRS ready 0 days
7 Contract 20 days
a8 Megotisting Contract 4 wvks
a9 Contract closed 0 days
10 Manufacturing 4 wks
1 ATP1 50 days
12 Defining Test procedure 3wks
13 Purchase Test Equipment B ks
14 Perform ATP tests 1 wek
15 ATP tests results ready 0 days
16 Operation made Review S days
17 DR 0 days
18 SPEC Review S days
19 Manufacturing 2wvks
20 T 30 days
21 EEE 15 days
2 bbb 10 days
23 oo 5 days
24 el 0 days
25 TIT1 23 days
25 aaal 4 days
27 bhbt B days
28 ool 7 days
23 ATP2 5 days y
30 Perform ATP tests Sdays
3 ATP tests results ready 0 days 26/
32 Y Ready 0 days ’-y%lﬂi:
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Hidden Critical Paths

[ oo (20090
TR |Task Name ywn 29,07 [ 0508 [12/08 [ 19/08 | 2608 [ 02109 | 0308 [ 16/08 | 23108 :m/us\umoﬂmn|21nuJ23nuJu4m [1111 [18n1 [25m
1 AN sadays | @ -
2| ‘Samples characterization 5 days
3 Operation mode definttion 4 days .
o, delays 1308 Critical Path |
5 Define SPEC 5 days
G HRS ready 0 days 20108
7 Contract 20 days
8 Negotiating Contract 4 wks
9 Contract closed Odays
10 Manufacturing 4 wks
1 ATP1 50 days
12 Defining Test procedure 3wks
13 Purchase Test Equipment 6 wks
14 Perform ATP tests 1wk
15 ATP tests results ready 0 days
16 Operation mode Review 5days
= = e 29/10
Path Duration Slack Histogram
3
2
1
1
0
40 25 8 2 0
Duration Slack 6/]
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".CPM (Critical Path Method) nwa nyiTn

Hidden Critical Paths
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17 |Task Name qwn 28/07 [ 05108 [ 12406 [ 1908 | 2608 | 02/09 [ 0308 [ 16/08 | 2308 [ 3008 [ 0740 [1470 [ 2110 [ 2810 [04i1 [ 1171 [1811 [ 2511
1 AN $4days | WP .
2 Samples characterization S days
3 Operation mode definition 4 days
4 DR 0 days 13/08
5 Define SPEC 5 days
3 HRS ready 0 days 20108 _n
T Costrest e Critical Path Il
8 Negotiating Cortract 4 wks
] Contract closed 0 days 17/09
10 Manufacturing 4 wks
17 ATP1 50 days L >
12 Defining Test procedure 3 wks
13 Purchase Test Equipment 6 wks
14 Perform ATP tests 1 wk
15 ATP tests results ready 0 days
16 Operation mode Review Sdays

Path Duration Slack Histogram
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Duration Slack
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Tip | Task Name qun 29107 usmaumsﬂw\zsm [0209 (099 [ 16109 [ 23109 | 3009 [ 07A0 [14/10 [ 21710 [ 28710 [ 04711 [ 1171 [ 1801 [ 2511
1 (AN $1days | P v
2 Samples characterization 5 days
3 Operation mode defintion 4 days %
4 DR 0 days 13108
5 Define SPEC 5 days
6 HRS ready 0 days 20/08

T Contract 20 days
8 Negotiating Contract 4 wks
9 Contract closed 0 days
10 Manufacturing 4 wks
1" ATP1 50 days
12 Defining Test procedure 3wks
13 Purchase Test Equipment 6 wks
14 Perform ATP tests 1wk
15 ATP tests results ready 0 days
16 Operation mode Review S days
Path Duration Slack Histogram
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Duration Slack 6]
61

.AINX2 YUaTIin ,ANIf JINKN a'm? aNnwna 127 nrare |12 niNn 2va - [IUXIN ANO0IN 2'NIN 6 X

.0V 'R 17 DTATY 212T YMY7 0D 200" T TY TY 071K Y 0w
",0"0MPN DA'NIN NNI? NNn 7Y 0 Y w17 n0av ,avn dnoan 'uMgn 2aman nant’
.07Ix2 0'NdI7 Nd'NI T N9'0IN

Hidden Critical Paths

Toomn [1anoso REIETIT 110113
Ty |Task Name Jwn 2107 | 05108 [1208 |19.’1}3|26!DS 02108 ‘DQFJQ | 16:09 [ 2309 SQIDB DTHDJ14I10 [z150 ‘25}10 |DQM1 [11m1 [18i11 | 2511
1 Al 84 days v
2 Samples characterization 5 days
3 Operation mode definttion 4 days
4 DR 0 days
5 Define SPEC 5 days
3 HRS ready 0 days
7 Contract 20 days
8 Negotiating Contract 4 wks
9 Contract closed 0 days
10 Manufacturing 4 wks
11 ATP1 50 days
12 Defining Test procedure 3wks
13 Purchase Test Equipment 6wks
14 Perform ATP tests 1wk
15 ATP tests results ready O days
16 Operation mode Review 5 days
Path Duration Slack Histogram
40 25 ] 2 0 M
, Hidden Critical Path Il ‘
Duration Slack 6/
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