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(Mechanical Contractors Association of America)
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ISO 21500:2012 - Guidance on Project Management

ISO 9001:2015 - Quality Management Systems

ISO 31000:2018 - Risk Management Guidelines
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PRINCE2
(ANSI/EIA-748 (Earned Value Management Systems
(IEEE 1490-2011 (PMBOK Adoption

International Standards

"ISO 21500:2012 - "Guidance on Project Management
ISO 21500 provides high-level guidelines on project management and is widely
accepted internationally. It aligns with widely recognized project management
.frameworks and includes methods such as CPM, PERT, and others
ISO 10006:2017 - "Quality Management - Guidelines to Quality in Project
"Management
This standard focuses on quality management within projects, including CPM
.techniques for scheduling and control
ISO/IEC/IEEE 12207:2017 - "Systems and Software Engineering - Software Life
"Cycle Processes
This standard covers the software lifecycle and includes project management as
.a key component. CPM is a method referenced for project scheduling
UK Standards
(PRINCE2 (Projects IN Controlled Environments
While not explicitly CPM-based, PRINCE2 is a process-based method for project
management widely adopted in the UK. CPM can be integrated into PRINCE2
.as part of its planning and scheduling techniques
BS 6079-1:2010 - "Project Management: Principles and Guidelines for the
"Management of Projects
The British Standard for project management that includes methods such as CPM
for time management and scheduling
US Standards
(PMBOK Guide (Project Management Body of Knowledge
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Published by the Project Management Institute (PMI), PMBOK is the dominant
framework in the US for project management. CPM is one of the key scheduling
.methods detailed in this guide

ANSI/PMI 99-001-2017: This standard describes project management practices,
.including CPM, that are consistent with the PMBOK Guide

(ANSI/EIA-748 (Earned Value Management Systems

This US standard includes methods like CPM for performance measurement and
.project control, particularly in cost and schedule management

IEEE 1490-2011 (Adoption of the Project Management Institute's PMBOK
(Guide

This is an adoption of the PMBOK by the IEEE and aligns with the use of CPM in
.project scheduling and time management

DI2'o

International: I1SO standards (e.g., ISO 21500, ISO 10006) provide general
.guidelines on project management that include CPM

UK: PRINCE2 and BS 6079-1 emphasize project control and scheduling, allowing
.for CPM integration

US: PMBOK Guide (ANSI/PMI 99-001) and ANSI/EIA-748 offer detailed guidance

on CPM usage for project management

63 71NN 63 TINY

.5.19.5



